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1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Hens mucrmrnuHbl « IHHOBaIIMOHHBIH MEHEIKMEHT» — (POPMHUPOBaHNE TCOPETHIECCKUX 3HAHUH U MIPAKTHIECKUX
HaBBIKOB TI0 OPTaHU3ALUN U YIPABICHUIO HHHOBAIIMOHHOMN JeATeIbHOCTHI0 COBPEMEHHBIX OpraHU3aIUH C
TEXHOJIOTUYECKHUX, OPTaHU3AIMOHHBIX, YIPABIE€HUYECKUX, MHBECTUIIMOHHBIX M COL[UANIBbHO-TICUXOIOTNYECKHX MMO3HUIHH.
IIpenmerom n3ydeHus: AUCHUILINHBL «IHHOBALIMOHHBIA MEHEIKMEHT» ABIISIIOTCS PA3JIUUHBIC ACTIEKThl YIIPABICHUS
MHHOBAIMOHHBIMH ITPOIIECCAMH U MHHOBAIMOHHBIMHU TIPOEKTaMH, B TOM YHCIIe HH(POpMALMOHHOE 0OecIeueHue,
(uHaHCHPOBaHNE MHHOBALMH, yIpaBlIeHHE KOMaH/0i IPOCKTa, NHHOBALMOHHOE NPEIPUHUMATEIBCTBO.

1.2 | 3agaun nucuuuinebl « MTHHOBALIMOHHBIN MEHEKMEHT

13- U3YYUTH TCOPETUICCKNE OCHOBBI HAYKU MHHOBATUKHU;

14— HCCIECN0BATH COCTOSTHUE U TCHACHIINN PA3BUTUA HHHOBaHHOHHOfI JACATCIIBHOCTU B PA3JIMYHBIX CTPAaHAX U POCCI/II/I;

1.5 | — BBIABUTB (haKTOPHI, ONIPEAEIAIONINE HHHOBAIMOHHBIH KIIMMAT ¥ MHHOBAIIMOHHBIH TOTEHIINAT COBPEMEHHBIX
X035 CTBYIONINX CyOBEKTOB;

1.6 | — U3yuuTh MEXaHU3M rOCYIAPCTBEHHOIO PErYIUPOBAHUSA U NOJAEPKKA NHHOBALIMOHHOM JEATENBHOCTU B CTpaHaX
PBIHOYHOM 3KOHOMUKHU U Poccuu;

1.7 | - cmocoOCTBOBATH MPHOOPETEHHUIO MPAKTHIECKUX HABBIKOB B CO3MAHIU M ()YHKIMOHUPOBAHUU OPTaHM3ALUH
WHHOBALIMOHHOTO THIIA;

1.8 | — oBmazeTs MeTomonorueit GopMUpOBaHUS U peaTH3aliil KOHKYPEHTHON HHHOBALIMOHHOM CTpaTeruei;

1.9 | - HayIHTh MIPAaKTHYECKUM OCHOBAM pa3pabOTKU U BHEAPCHUS HHHOBALMOHHBIX IIPOTPAaMM U ITPOEKTOB;

1.10 | — oOyauTh MeToIaM OIEHKH 3((HEKTHBHOCTH HHHOBAMOHHO-WHBECTHIIMOHHBIX TPOTPaMM U IIPOEKTOB.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

Mk (paznen) OOIT: | b1.B.Z1B.09

2.1 | TpeGoBaHusi K NpeBaApUTEIbLHON MOATOTOBKE 00y4aI0IIErocs:

2.1.1 | MeHe)KMEHT KOMMEPUYECKUX OTHOIICHHIA

2.1.2 | KopnopaTuBHBIN MEHEIKMEHT

2.2 | JMCUMILTHHBI ¥ MPAKTHKH, JJI5 KOTOPHIX OCBOEHHE JAHHON THCIUIIHHBI (MOIYJIs1) HEOOXO0THMO KaK
npeAnIecTByoee:

2.2.1 | lnarnocTuka 1 5JKOHOMUYECKH aHaI13 PUHAHCOBO-XO03HCTBEHHON AEATENILHOCTH OpraHU3aIllH

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIATIINHBI
(MOJIY.JIST)

OIIK-1: B1ajeHHeM HABBIKAMH MOMCKa, AaHAJIN3Aa U UCNTOJIb30BAHUS HOPMATUBHBIX U MPABOBbLIX 10KYMEHTOB B cBoeii
HpO(l)eCCl/IOHaJILHOﬁ ACATECJIBHOCTH

3HaTh:

OCHOBHYIO 3aKOHOJaTeJIbHYIO 1 HOPMaTHBHO-IIPaBOBYIO Oa3y PO

YMmerh:

HCTIONB30BaTh HOPMATUBHO-IIPaBOBYIO 6a3zy PO

Baaaern:

nH(popManuel HOpMaTHBHO-TIPAaBOBOH 0a3sl PO

OIIK-3: cnoco0HOCThIO MPOEKTHPOBAThL OPraHU3AaIMOHHbIE CTPYKTYPhI, Y4aCTBOBATh B pa3padoTke cTpaTeruii ynpapiaeHus
YeJIOBEYeCKHMH pecypcaMy OpraHu3anuid, INIAHHPOBATHL H OCYLIECTBJISTH MEPONIPUATHS, paclpenesiTh U 1eJIerHpoBaTh
MOJTHOMOYHS C y4eTOM JINYHOW 0TBeTCTBEHHOCTH 32 OCYLIeCTBJIsieMble MEPONPHATHS

3narThb:

OCHOBHO€ 3HAaUYCHHE CTPATErH4CCKOTr0o aHaIn3a B CTPATCTHUYCCKOM YIIPpaBJICHUHU Opl"aHI/I?:aL[I/Ieﬁ

YMmerhb:

HOPUMEHSTh METObI Pa3pabOTKHU U OCYLIECTBICHUS CTPATerHU OpraHU3aliY, HalpaBICHHON Ha oOecredeHue
KOHKYPEHTOCIIOCOOHOCTH

Baagern:

METOAAaMU pacueTa KOJINYEeCTBEHHbIX TI0Ka3aTelell cTpaTernueckoro aHauu3a JUisi pa3paboTKH MPOeKTa KOHKYPEHTHOM cTpaTeruu
OpraHu3aIu

IK-6: cnocooHOCTHIO Y4acCTBOBATH B YIIPABJI€HUH IIPOCKTOM, nporpaMMoﬁ BHE/IPEHUA TEXHOJIOTHYECKUX U ITPOAYKTOBLIX
MHHOBAIUI MJIM nporpaMMoﬁ OpraHu3alMOHHbIX U3MeHEeHH

3naThb:

METOBI YIIPABIEHUS IPOEKTOM, IPOrPAMMOM BHEAPEHHUSI TEXHOIOTMYECKUX U IIPOJLYKTOBBIX HHHOBALMI WU IPOrpaMMOI
OpPraHU3alMOHHBIX U3MECHEHUM

YMmeTh:




HCII0JIb30BaTh HpOGKTHBIf/’I aHaJIu3

Baagern:

apCceHallOM COBPEMEHHOIO MHCTPYMEHTAPHsl yIPABICHUS IIPOCKTaMHU

IIK-10: BIageHueM HABBIKAMH KOJINYECTBEHHOI0 H KAa4eCTBEHHOT0 aHAJIN3a HH(OPMaNUH NPH NPUHATUHH YIIPABJIEHYECKHX
pelleHnid, MOCTPOeHUSI YIKOHOMUIECKHX, (PMHAHCOBBIX H OPTraHU3AMHOHHO-YIPABJIEHYECKHX MO/IeIeill MyTeM UX aganTanuu
K KOHKPETHBIM 3aJa4aM ynpaBJIeHHs

3HarTnb:

HUCTOYHUKH I/IH(I)OpMaL[I/IOHHOFO obecnieueHus mpouecca NMpUuHATHA YIIPaBJICHYCCKOI'0O pEIICHUA

YMmerhb:

OCYHICCTBUTD OKCICPTHYIO OLICHKY aJIbTCPHATHUB YIIPABJICHYECKUX peH.IeHI/Iﬁ

Baagern:

METOJJaMU KOJIWYECTBEHHOT0 aHaIKu3a MH(GOPMAIIUHU MTPU NPUHATHU YIIPABIEHUECKHUX PEIIeHHH

IIK-15: ymeHneM NpOBOAMTHL AHAIN3 PHIHOYHBIX U crieH(pHYeCKUX PUCKOB /15 PUHATHSA YNPaBJIeHYeCKHX pellleHHii, B
TOM 4MCJIe IPHM NPUHATHH pelieHnii 00 MHBeCTHPOBAHUM M (PMHAHCHPOBAHUM

3narTnb:

OCHOBHBIC ITOJIOKCHHUA OTECYCCTBCHHBIX U MEKAYHAPOAHBIX CTAHAAPTOB 110 YIIPABJICHHUIO PUCKAMHU

YMmerhb:

OIIPEACIIATh IMMOAXOAAINEC METOABI I/I,ElCHTI/I(bI/IKaI.II/II/I 1 OLICHKHU pUCKa B COOTBETCTBUHU CO CTaHAApTaMH I10 YIIPAaBJICHHUIO PUCKaMU

Baagern:

HaBbIKaMU OIIPCACICHUSA obact MMPpUMCEHCHUA U IpoLHecca MCHE’KMEHTA PUCKa B COOTBETCTBUU C 0COOEHHOCTSIMH opranmzanu

B pe3yabTate ocBOeHHSI IMCHUIIIMHBI 00y4YAIOIIMIICS N0JIKEH

3.1 |3naThb:

OCHOBHYIO 3aKOHOJIATEIbHYIO U HOPMAaTHBHO-IIPaBOBYIO 6a3y PO

OCHOBHOC 3HAYCHHUE CTPATCTUICCKOI'0 aHalli3a B CTPATETNICCKOM YIIPABJICHUU OpF&HPBﬁL[PICﬁ

METOABl YNPABICHUS IPOEKTOM, IIPOrpaMMOM BHEIPEHHs TEXHONOTMYECKHX U IPOAYKTOBBIX MHHOBAalUU WM IPOrpaMMOil
OpraHU3alMOHHBIX U3MCHEHUM

HUCTOYHUKH HH(bOpMaL[PIOHHOFO obecrneueHus mpouecca MpUuHATHA YIIPaBJICHYCCKOI'0 pEIICHUA

OCHOBHBIC IMOJIOKEHHSA OTEUCCTBCHHBIX U MEXKAYHAPOAHBIX CTAHAAPTOB 10 YIIPABJIICHUIO PUCKAMU

3.2 | YMeTh:

UCTION30BaTh HOPMATUBHO-IIPaBOBYIO Oa3zy PO

OPUMEHSTh ~ METOABI  pa3paboTKM M OCYIIECTBICHHS  CTpaTeTMH  OpraHMW3alWd, HAmpaBIeHHOM Ha  obecredeHue
KOHKYPEHTOCIIOCOOHOCTU

HCII0JIb30BaTh HpOCKTHbeI aHaJIu3

OCYLIECTBUTb IKCIIEPTHYIO OLICHKY aJIbTEPHATUB YIIPABICHYECKUX PEILIECHUN

ONpeACIIATh MOAXOAAIINE METOABL I/II[GHTI/I(bI/IKaI_[I/II/I 1 OLICHKHU pUCKa B COOTBETCTBUU CO CTAHAAPTAMU I10 YIIPABJICHUIO PUCKaAMU

33 | Baagern:

nH(popManuel HOpMaTHBHO-IIPAaBOBOH 0a3sl PO

METOJlaMH pacdeTa KOJIMYECCTBEHHBIX ITOKa3aTeNled CTpaTerHYecKOoro aHalu3a M Pa3paldOoTKM MPOEKTa KOHKYPEHTHOH CTpaTerun
OpTaHM3aIIH

apCceHallOM COBPEMEHHOIO MHCTPYMEHTAPHsl yIPABICHUS IPOECKTaMHU

METOJaM{ KOJIMYECTBEHHOTO aHaIN3a HH(OPMAIUH MTPH IIPHHATHN YIIPABICHUSCKUX PEIICHIH

HaBbIKaMU OTIPCIACICHUA obmactu IIPUMEHCHUA U IpoHecca MECHCHKMEHTA PUCKa B COOTBETCTBUH C 0COOEHHOCTSIMH OpraHu3anu




