ol
MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOM ®EJIEPALIUN
OEJIEPAJIBHOE I'OCYAAPCTBEHHOE BIOJPKETHOE OBPA3OBATEJIBHOE YUPEXJIEHUE
. BBICIIETO OBPASOBAHUA
«JOHCKOU I'OCYJAPCTBEHHbIM TEXHUYECKNN YHUBEPCUTET»

TEXHOJIOTMYECKUM UHCTUTY T (PUIJIUA) ATTY B T..A30B¢

e

D8 2018T.

YanpapiieHUeCKHE pelieHus

paboyas nporpaMma JUCIUIIIAHBI (MOTYIIs)

3akperuieHa 3a Kaeapoi IKOHOMHKA M MEHE/KMEHT
Y4eOHsIit mran b380302_5-18Z0.plx
o HarpasieHu:o 38.03.02 MenemkMeHT mpoduins MeHePKMEHT OpraHH3aIiH
Kpanmnouxamus O0axanaBp
Dopma o0yueHHs 3a204HasA
IIporpammy coctaBui(u): 1.9.H, podeccop, [TomysHos B.IT.

Pacnpene.ﬂeﬂne YacoB JUCHMIIJIMHBI 110 KypcaM

Kypc 4
Hroro
Bun 3anaruit v | PO

Jlexiun 4 4 4 4
IIpakTuyeckue 4 4 4 4
KCP 9 9 9 9
Wnas konraktaags [ 0,2 0,2 0,2 0,2
Uroro ayx. 8 8 8 8
KonTakTHas 17,2 (17,2 | 17,2 [ 17,2
Cam. pabota 90,8 [ 90,8 | 90,8 | 90,8
Uroro 108 | 108 | 108 | 108




1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Llens mpenofaBaHus JUCHUILIAHEI - ()OPMHPOBAHUE OCHOB YIPABJICHYECKOTO MBIIUICHHS ITyTeM U3YUCHHUS TJIaBHBIX
pa3zieNloB HayKU MPUHATHS PELIeHUH, a Tak xe 00yueHue oOIUM BOIIPOcaM TEOPUH YIPaBICHHs, METO1aM MOCTPOCHUS
MaTeMaTHYeCKUX MOJIEJIei B TEOPUH YIIPaBICHUS U (JOPMaIIbHOTO OIMCAHUS SKOHOMHUUYECKHUX MTPOLIECCOB X 0OBEKTOB,
IIPUMEHEHUIO MaTEMaTHYECKUX MOAEIIEH AJIs IPOBEJCHNUS AEIOBBIX UI'P M KIMUTALMOHHOIO MOJIETUPOBAHUSL.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Mk (paznen) OOIT: b1.b

2.1 | TpeGoBaHus K MpeaBAPUTEIbHOI MOATOTOBKE 00yYalOIIErocs:

2.1.1 | UHHOBALIMOHHKIN MEHEIKMEHT

2.1.2 | Ouenka u ympapieHHe CTOUMOCTBIO OpraHU3aluu

2.2 | JMcuMIIMHBI U NPAKTUKH, VISl KOTOPbIX 0CBOCHHE JAHHON AMCUHUIIMHBI (MO1YJIs1) HE00X0AUMO KaK
npeauiecTeyloniee:

2.2.1 | AHTUKPU3UCHOE yIIpaBIICHUE

2.2.2 | AHTUKPHU3UCHOE yITpaBJICHUE

2.2.3 | buznec-nnaHupoBaHue

3. KOMIIETEHLIMU OBYYAIOIETOCSl, POPMUPYEMBIE B PE3YJIETATE OCBOEHUSI JUC LM ITINHBI
(MOJY.JIS)

OK-3: cnioco0HOCTHIO UCTI0JIL30BATH OCHOBBI JKOHOMHMYECKHX 3HAHUMH B Pa3JIMYHBIX cepax AesATeIbHOCTH

3HaTh:

OCHOBBI 5KOHOMHYECKUX 3HAHUH B W30paHHOH cepe nesTensHOCTH

Ymers:

HMHTEPIPETHPOBATH OCHOBBI SKOHOMHUYECKHUX 3HAHMH K N30paHHOI cdepe NeaTeTbHOCTH

Baaaern:

YMCHHUEM ITPUMCHATH OCHOBBI 3KOHOMUYCCKUX 3HAHHI B H36paHHOﬁ C(bepe JACATCIBHOCTH

OIIK-2: ciocOGHOCTBI0 HAXOAUTh OPraHN3AUOHHO-YIIPABJCHYECKHE PeLIeHUs M TOTOBHOCTBIO HECTH 32 HUX
OTBETCTBEHHOCTD ¢ O3HIHI COLHAIBLHON 3HAYUMOCTH IPUHUMAEMBbIX PeLICHHIT

3HaTh:

HUHCTPYMEHTBI IIOMCKA OPraHU3allMOHHO-YIPaBJIEHUYECKUE PEIIEHNS] U TOTOBHOCTh HECTH 33 HUX OTBETCTBEHHOCTD C ITO3ULIUI
COLIMAJILHOW 3HAYMMOCTH IIPUHUMAEMBIX pELIeHUN

Ymers:

BLI6I/IpaTb HWHCTPYMCHTBI [TIOUCKA OPraHU3allMOHHO-YIIPABJICHUYCCKUEC PCUICHNSA U TOTOBHOCTH HECTU 34 HUX OTBETCTBECHHOCTD C
MO3UIIUHA COLIMAIBLHON 3HAYUUMOCTH IMPUHUMAEMBbIX peHleHPII;II

Baagern:

MHCTPYMEHTAMH NTOUCKA OPraHU3al[IOHHO-YIIPABIEHYECKUE PEIIEHHs] U TOTOBHOCTh HECTHU 32 HUX OTBETCTBEHHOCTD C MO3UIMH
COLIUAIBHON 3HAYUMOCTH IPUHUMAEMBIX PEIIEHUH

IIK-5: cnocodHOCTHIO AHAJIU3UPOBATH B3AUMOCBA3U MEKIY (l)yHKlIHOHaJIl)HLIMI/I CTpaTerusaMu KOMIIAHHIA ¢ eJbI0
MNOATOTOBKH C6aJIaHCl/IPOBaHHbIX YupaBJ/JIeHYIECCKHX pemex—mﬁ

3naThb:

MHCTPYMEHTSHI, C TIOMOIIBI0 KOTOPBIX MOXKHO aHAIM3UPOBATh U HHTEPIPETUPOBATh (PUHAHCOBYIO, OYXTAITEPCKYIO U HHYIO
UH(OPMALHIO, COAEPIKAILYIOCS B OTYCTHOCTH NPEIIPUATHI

YMmernb:

BBIOMPATh HHCTPYMEHTHI, VIS TOTO, YTOOBI aHATU3UPOBATh U HHTEPIIPETHPOBATH (PHHAHCOBYIO, OYXTaITEPCKYIO U HHYIO
HH(pOpPMALIHIO, COAEPKALTYIOCS B OTIETHOCTH NPEINPHATHH

Baaaern:

CTIIOCOOHOCTBIO aHANN3UPOBATh M HHTEPIIPETHPOBATh (PHHAHCOBYIO, OYXTANTEPCKYIO M HHYIO HH()OPMAIIHIO, COAEPKALIYIOCS B
OTYETHOCTH MPEATIPUATHH

ITK-8: B1aenneM HABBIKAMH JOKYMEHTAJILHOT0 0popM/IeHHs pPelleHUi B yIIPABJICHHH ONlePAllHOHHOI
(IPOM3BOACTBEHHOI) 1eSITeJIbHOCTH OPTAaHU3ALMIA IPH BHEAPEHUH TEXHOJIOTHYECKUX, IPOAYKTOBbIX HHHOBALMII WU
OPraHU3ANHOHHBIX U3MEHEHMUIT

3HaTh:

HHCTPYMCHTBI JOKYMCHTAJIbHOT' O O(bOpMJ'IeHI/Iﬂ peHIeHPII’I B yIIpaBJICHUU OHepaHHOHHOﬁ (l'[pOI/I3BOZ[CTBeHHOI71) JACATCIIBHOCTHN
opraHmauHﬁ IpU BHECAPECHNU TEXHOJIOTUYCCKUX, TPOAYKTOBBIX I/IHHOBaI_[I/II‘/'I W OPpTaHN3aluOHHBIX U3MCHEHUI

Ymers:




BBIOMPATh HHCTPYMEHTHI JOKYMEHTAILHOTO O()OPMIICHHS PEIICHUH B YIIPABICHUH ONIEPallMOHHO (IIPOU3BOJCTBCHHON)
JIeSITeJIbHOCTH OPraHU3alMi IPY BHEAPEHUH TEXHOIOIMYECKHX, IPOAYKTOBBIX HHHOBALIMH WIIM OPraHU3ALMOHHBIX H3MEHEHUH

Baaaern:

HaBBbIKaMH HUCIIOJb30BaHWA HHCTPYMCHTOB IJIsI JOKYMECHTAJIbHOT'O Oq)OpMJ'IeHI/Iﬂ peH.IeHI/Iﬁ B yIIpaBJICHUU OHCpaLlI/IOHHOfI
(HpOHSBOI[CTBCHHOﬁ) JACATCIBHOCTH OpFaHI/ISaHI/Iﬁ Ipu BHCAPCHUU TEXHOJIOTHYCCKUX, TPOAYKTOBBIX I/IHHOBaHI/Iﬁ I
OpraHn3alMOHHBIX H3MEHCHUH

IIK-10: BIageHneM HAaBBIKAMH KOJIMYeCTBEHHOTO H KA4eCTBEHHOI0 aHAIN3a HH(OPMAIINH NPH MPUHATHH YIPABJIeHYECKAX
peleHnid, MOCTPOeHNsI IKOHOMUIECKHX, (JMHAHCOBBIX H OPraHU3ANMNOHHO-YNPABIEHYECKAX MOJeeil myTeM X aJanTamun
K KOHKPETHBIM 3aJja4aM ynpaBJieHHs

3HaTh:

WHCTPYMEHTH! KOJMYECTBEHHOTO W Ka4ECTBEHHOTO aHAJIHM3a MH(GOPMAIMU MTPH NPHHATHN YIPABICHYECKAX PEIICHUH,
MOCTPOCHHUS SKOHOMUYECKHX, (PMHAHCOBBIX M OPTaHU3AIIMOHHO-YIIPABIEHYECKHX MOJeNIeH IyTeM UX aJanTaliul K KOHKPETHBIM
3a/1auaM yIpaBJIeHUs

YmeTh:

BBIOMPATh HHCTPYMEHTHI KOJTUYECTBEHHOTO U KAUECTBEHHOTO aHaIH3a HH()OPMAIUK IIPH MPUHATUH YIPABICHIECKUX peleHuil,
HOCTPOEHHS SKOHOMHUYECKHX, (PUHAHCOBBIX M OPraHU3AIIMOHHO-YIIPABICHIECKUX MOJICNIEH ITyTeM UX aJanTaliy K KOHKPETHBIM
3aJja4aM yIpaBJIeHHs

Baaaern:

MHCTPYMEHTaMH KOJMYECTBEHHOTO M Ka4eCTBEHHOTO aHAIN3a MH(GOPMAaIWH IPU MPUHATHH YIPABICHISCKUX PEIICHHH,
MOCTPOCHHUS SKOHOMUYECKHX, (PMHAHCOBBIX M OPraHU3AI[MOHHO-YIIPABIEHYECKHX MOJeel IMyTeM UX aJanTaliul K KOHKPETHBIM
3a/1a4aM yIpaBJICHUs

B pe3yjabTaTre 0CBOCHUA NUCHUIITIMHBI oﬁyqammuﬁca JOJIZKCH

3.1 |3narh:

OCHOBBI )KOHOMHYECKHX 3HAHUH B I/I36paHHOI71 C(bepe JACATCIBHOCTH

MHCTPYMEHTBl TIOMCKa OpraHU3allMOHHO-YIPABICHYECKHE PEIIEHUS M TOTOBHOCTb HECTH 3a HHUX OTBETCTBEHHOCTh C IIO3MLUIL
COLIUAIHON 3HAUUMOCTH IPUHUMAEMBIX PEIIEHUH

WHCTPYMEHTHI, C TIOMONIBI0O KOTOPBIX MOJKHO aHAIM3MUPOBAaTh WM HHTEPIPETHPOBATh (HMHAHCOBYIO, OYXTalTepCKyl0 M HHYIO
uH(pOpPMALIUIO, COAEPKALIYIOCS B OTIETHOCTHU MPEIANPUATHH

MHCTPYMEHTB JOKYMEHTAIbHOTO O(GOPMIICHHS pEIICHHH B YIPABICHHH ONEPAlMOHHOM (IPOM3BOJACTBEHHOM) JESTEIBHOCTU
OpraHu3alMi IpU BHEAPEHUH TEXHOJOIMYECKHUX, IPOAYKTOBBIX MHHOBALUM MM OPTaHU3ALMOHHBIX U3MEHEHUH

MHCTPYMEHTHl KOJIWYECTBEHHOTO M KAueCTBEHHOTO aHaliM3a HMH(GOpMAaLUU MNPH MNPHHATHU YHOPaBICHUECKUX pEIICHHH,
HOCTPOEHHSI 3KOHOMHYECKHX, (DPMHAHCOBBIX M OPraHU3aLOHHO-YNPAaBICHUYECKUX MOJENCH IyTeM HX ajanTalidd K KOHKPETHBIM
3aJja4aM yIpaBJIeHHs

3.2 | YMeTh:

HHTCPIIPETUPOBATH OCHOBBI 9 KOHOMUHYCCKUX 3HAHUHN K PI36paHH01>i C(bepe JACATCIBbHOCTHU

BBIOMpATh MHCTPYMEHTHI IOMCKAa OPraHM3allMOHHO-YNPABIEHYECKHE PEIICHUS M TOTOBHOCTh HECTH 3a HHMX OTBETCTBEHHOCTh C
MO3UINI COIMAJIBHOM 3HAUMMOCTH MTPUHUMAEMBbIX PEIICHUHI

BBIOMpAaTh HMHCTPYMEHTHI, IUII TOTO, YTOOBI AHAJIM3UPOBATE WM WHTEPHPETHPOBATH (HHAHCOBYIO, OYXTaNTepCKyld ¥ HHYIO
nH(pOpPMALIHIO, COAEPKALIYIOCS B OTIETHOCTH NPEANPHUATHH

BBIOMpAaTh HWHCTPYMEHTHl JOKYMEHTAJIBHOTO OGOPMIEHHS pEImIeHHH B YIPaBICHHW ONEPalMOHHON  (IIPOM3BOJICTBEHHOM)
JIeSTEIbHOCTA OPTaHU3aLMi IIPU BHEAPEHUH TEXHOIOTMYECKUX, IPOAYKTOBBIX HHHOBALMH WIIM OPraHU3ALMOHHBIX U3MEHEHUH

BBIOMPATh MHCTPYMEHTHI KOIMUYCCTBCHHOIO M KAUeCTBEHHOTO aHaIM3a WMH()OpMALUHU INPHU NPUHATUU YIPABICHYECKHX PELICHUH,
MOCTPOEHHSI 3KOHOMHYECKHX, (DPMHAHCOBBIX M OPraHU3aLIOHHO-yNPaBICHYECKUX MOJENCH IyTeM HX aJanTalidd K KOHKPETHBIM
3aJja4aM yIpaBJIeHHs

3.3 | Baagern:

YMEHHUEM ITPUMEHATH OCHOBBI 3KOHOMUYCCKUX 3HAHWUH B PI36paHHOﬁ C(bepe JACATCIBbHOCTHU

HHCTPYMCHTAMH IIOMCKa OpPraHU3allMOHHO-YIPABJICHYCCKHUE PCUHICHHA M T'OTOBHOCTb HECTU 3a HHUX OTBETCTBCHHOCTH C MO3UIIANA
COLIMATFHON 3HAYMMOCTH IIPUHUMACMBbIX peI_HeHI/Iﬁ

CTIIOCOOHOCTBIO AHAJIH3UPOBATH M HHTEPIPETHPOBATH (HHAHCOBYIO, OYXTaNTepCKyl0 M HHYI0 HH(GOPMAIWIO, COACPXKAIIyIoCsS B
OTYETHOCTH TIPEIPUSATHIA

HaBBIKAMU WCTOJB30BaHUS WHCTPYMEHTOB Ui JIOKYMEHTAJILHOTO O(GOpMIICHUS peIeHHH B YHPaBICHWH ONEPAIMOHHOMN
(IpOU3BOACTBEHHON) NEATETBHOCTH OpPTraHW3alMii M[pPH BHEAPEHHH TEXHOJOTHMYECKHX, TNPOAYKTOBBIX HMHHOBAaLUN WU
OpraHU3alMOHHBIX U3MEHEHUI

UHCTPYMEHTAMHU KOJIMYECTBEHHOTO M Ka4eCTBEHHOTO aHauu3a MH(GOpPMAaIUM MPU NPUHATHHU YIPaBIEHUECKUX DPEIICHHH,
HOCTPOEHHSI 3KOHOMHYECKHX, (PMHAHCOBBIX M OPTaHU3alIOHHO-YNPAaBICHUYECKUX MOJENCH IyTeM HX ajanTalid K KOHKPETHBIM
3aJja4aM yIpaBJIeHHs




