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1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | U3y4eHUEe OCHOB UHHOBALIMOHHOM JE€SATENbHOCTU IPEAIPUATHSL.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Hukn (paznpen) OOIT: | b1.B.IB.09

2.1 | TpeGoBaHusi kK NpeABAPUTEJbLHOIl NOATOTOBKE 00y4aI0IIerocs:

2.2 | JMCUMIUTMHBI M MPAKTHKH, IJ15 KOTOPHIX OCBOEHHE JAHHOM TUCHUNIAHBI (MOAYJIs) HEOGX0MUMO KaK
npeanecTByoIee:

3. KOMIIETEHIIMY OBYYAIOIIETOCSl, POPMUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCIIMTLINHBI
(MOJYJIST)

OIIK-1: BaaieHHeM HaBBIKAMU MOUCKA, AaHAJIM3a U UCNO0JIb30BAHUSI HOPMATHBHBIX M IPABOBBIX IOKYMEHTOB B CBO€ii
npogeccuoHaNbHON 1eATeJILHOCTH

3HaTh:

IT;roxo 3HaeT OCHOBHI TeHe3MCca KOHIICTIIINN KOPITOPaTHBHON corranbHoi orBeTcTBeHHOCTH (KCO), poss 1 MecTo 3THKM On3Heca B
cucreme KCO; ocHoBHBIE HanpasneHus uHTerpuposanus KCO B Teoputo U NPaKkTUKY CTPATErHYECKOI0 YIIPABJIECHHS; OCHOBBI
JIEJIOBOTO OOLIEHUS, TPHHIUIIBI K METOJ(bI OPraHU3aLUH JEeTOBBIX KOMMYHUKANUIL.

YmeTh:

[Inoxo ymeeT AuMarHocTUpoBaTh STUYECKUE MPOOIIEMBI B OPraHU3alMU U IPUMEHATh OCHOBHBIE MOJIENHU MPUHSITUS STHIHBIX
YIPaBIEHYECKUX PEIIEHNH; ONPEENATh HaIpaBJIEHUs JEATENbHOCTA KOMIIAHUH C Y4€TOM IIPUHIIUIIOB KOPIIOPATUBHOIO
YIIPABICHUS U NPUHATUS YIIPABICHUECKUX PEIIEHUN; OLIEHUBATH POJIb OPTaHU3ALUU B CUCTEME COLUAILHON OTBETCTBEHHOCTH.

Baaaern:

ITnoxo BmameeT MeTogaMu (OPMHUPOBAHUSI U TIOJIEPKAHUS ITUIHOTO KITMMATa B OPTaHU3aI[H; HABBIKAMH JIEIIOBBIX
KOMMYHUKAaLIUH.

OIIK-3: coco0HOCTHI0O MPOEKTHPOBATH OPraHU3aHOHHbIE CTPYKTYPhI, Y4aCTBOBATh B pa3padoTke cTpaTeruii ynpaBjieHUs
Ye€JI0BCYCCKUMHU pecypcaMu opranmaunifl, IUVIAHAPOBATDH U OCYHICCTBJIATH MEPONIPUATHS, PAaCIPeIeJIATh U 1€JIeTUPOBATH
TMOJTHOMOYMSA € Y4eTOM JIMYHOH 0TBETCTBEHHOCTH 32 OCYLeCTB/IsieMble MEPONPUSITHS

3HaTh:

Cabo 3HaeT CyIIHOCTh M OCHOBHBIC 3JIEMEHTHI OPTaHW3AIIMOHHOH CTPYKTYPHI; METOBI M TPHEMbI aHAJIM3a OpraHU3alnOHHOM
CTPYKTYpPBI; METOJIbI OPraHU3aLMOHHOTO MPOEKTHPOBAHHSI.

Ymers:

Cmabo ymeeT MIaHUPOBATH ONEPAIIMOHHYIO (IIPOU3BOJCTBCHHYIO) AEATEIBHOCTh OPTaHU3AINN; UCIONB30BATh KOJIMUECTBEHHBIE U
Ka4eCTBEHHbIC METO/Ibl AHAIM3a IIPU IIPOECKTUPOBAHUU OPTaHU3ALMOHHBIX CTPYKTYP.

Baagern:

[Inoxo BnageeT HaBBIKAMH MMPOCKTUPOBAHUA OpFaHI/BaI_II/IOHHOﬁ CTPYKTYPbI; COBPEMCHHBIMU TEXHOJIOTUAMHA MCHCPDKMCHTA JIs
OLICHKU CUTYalluu U BLI60pa AJIBTCPHATUBBI ITPU ONPCACIICHUN HAUITYIIICIO0 OPraHn3alluOHHOrO IMIPOCKTA, MeTOI[PIKOfI
OPraHru3alMOHHOTO IMTPOCKTUPOBAHUS.

IIK-6: cmoco0HOCTHIO YYaCTBOBATH B YIPAaBJIEHHH IMPOEKTOM, IPOrPaMMOii BHeIPEHUS TEXHOJOTHYECKHX H MPOTYKTOBBIX
WHHOBANM WJIM NPOrpaMMOoi OPraHu3aliMOHHBIX H3MEeHEeHH

3narTn:

ITnoxo 3HaeT OCHOBHBIE BUJBI M JJIEMEHTHI IPOEKTOB; BasKHEHIIINE MPUHLUIIBI, (GYHKLIIUN U METO/bl YIIPABIEHUS IPOEKTOM;
MOPSIOK pa3paboTKU MIPOSKTOB; IPUHIUIIBI TOCTPOCHHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHHS IIPOSKTAMH; HCTOYHHUKH, (POPMBI
Y TIPUHIAIBI OPTaHM3AIH IPOSKTHOTO (PIHAHCHPOBAHHS

Ymers:

[Tmoxo ymeeT paccYUTHIBATh IOKa3aTesu 3((GEKTUBHOCTH Pa3INYHBIX BAPHAHTOB MPOEKTa U BEIOPATh ONTHMAIILHBIA BapHAHT;
TUIAHUPOBATH 3aTPATHI HA IPOM3BOACTBO U PeaTH3aLUI0 TPOIYKIIMU, PACCUUTHIBATh (PMHAHCOBBIE MOTOKHU 10 MPOEKTY; YIPaBIATH
paboTaMu 1o MPOEKTY; YIPaABIIATh PECYPCAMH ITPOEKTA; YIPABIATh PUCKAMHU 110 TPOEKTY.

Baaaern:

Cabo BiaseeT HAaBBIKAMH HCITOIH30BaHHS COBPECMCHHBIX ITPOCKTHBIX TEXHOJIOTHA.

IIK-10: BaageHHeM HaBbIKAMM KOJIMYE€CTBEHHOI0 M Ka4eCTBEHHOI0 aHAJIM3a HHGOpMalMy NPU NPUHATHH yIPaBJIeHYEeCKHUX
pelleHn, H0CTPOeHUs IKOHOMUYECKHX, (HHAHCOBBIX M OPraHM3allMOHHO-YIIPABJICHYECKUX MO/eJIell IIyTeM UX ajanTauuu
K KOHKPEeTHBIM 32/1a4aM yNpaBJIeHUS

3HaTh:

Hemnonueie MpeACTaBJICHUA O METOAaX KOJIMUCCTBEHHOT'O U KAYE€CTBEHHOT'O aHaIn3a I/IHCI)OpMaHI/II/I TIpU NPUHATUU YOPABICHYIECKUX
peLHeHHﬁ, IOCTPOCHUS DKOHOMUYCCKHUX, (I)I/IHaHCOBBIX 1 OpraHn3alluOHHOYIPABJICHUYCCKUX MO,I(eJ'ICﬁ IIyTEM UX aJalTalluu K
KOHKPETHBIM 3aJavdaM YIIPpaBJICHUA

Ymers:




B nienom ycnenrsoe, Ho He CHCTEMHOE YMEHHE IPOBOANUTH KOJIMUECTBEHHBIN M KaUeCTBEHHBIN aHAIN3 HHPOPMAUH IPU IPUHATHI
YHPaBIEHYECKUX PELICHUH, TOCTPOCHHS 3KOHOMUYECKHX, (PUHAHCOBBIX M OpraHU3alMOHHOYIIPABICHYECKUX MOJICNICH ITyTeM UX
aJanTalluy K KOHKPETHBIM 3ajjadyaM yIpaBIIeHHUS.

Baanern:

He nocraTodHo BitasieeT HABBIKAMH KOJIMYSCTBEHHOTO M KAYECTBEHHOTO aHAIN3a HHPOPMALUH [IPU MIPUHATHH YIPABICHIECKAX
PEIIeHNH, TOCTPOEHHSI IKOHOMHYECKNX, (PUHAHCOBBIX M OPTraHN3aIlMOHHO-YIIPABICHUYSCKUX MOJENIEH ITyTeM HX aJlalTallii K
KOHKDPETHBIM 3a/1a4aM YIIpaBJICHUS.

IIK-15: ymeHrneM NpoBOAMTH AHAJIN3 PHIHOYHBIX U CHleNH(PUYECKHX PUCKOB /IS MPUHATHA YIPaBJIeHYECKUX pellleHui, B
TOM 4MCJIe P NIPUHATHH PelieHnii 00 MHBeCTHPOBAHUHU U (PMHAHCHUPOBAHUU

3HaTh:

HemonHbIe nipenicTaBineHus O pEIHOYHBIX U CHEIU(PHISCKUX PICKAX U IPUHATHS YIPABICHISCKUX PEIICHUH, B TOM YHCIIE TIPH
NPUHATHY PEIIeHNI 00 HHBECTUPOBAHUH M (PMHAHCHPOBAHUH.

Ymerh:

B nienom ycnenrsoe, HO He CHCTEMHOE YMEHHE IPOBOANTH aHATM3 PHIHOYHBIX U CHENU(IYECKUX PUCKOB JUIS IIPHHATHS
YIpPaBJIEHUECKUX PEIICHUH, B TOM YUCIIE IPU MPUHATUH PELIeHHH 00 HUHBECTUPOBAHUH U (PUHAHCHPOBAHUU.

Baagern:

He B nonHOM 00BeMe Bla/iceT HABBIKAME MPOBEACHHS aHAIN3a PHIHOYHBIX M CICIH(PUISCKUX PUCKOB AJIS IPUHSITUS
VIIPaBICHYECKHUX PEIICHU, B TOM YHCIIe IIPU MPUHATHHN PEIICHUH 00 HHBECTHPOBAHUH U (PHAHCHPOBAHUU

B pe3yjabTare 0OCBOCHUA TUCHUIITIMHBI 06yqamumﬁcsl JOJIZKCH

3.1 |3naThb:

I1710X0 3HaeT OCHOBHI T€HE3WCa KOHIEHIIMHA KOPIOpaTHBHOM conmanbHOi orBercTBeHHOCTH (KCO), ponms W MecTo STHKH On3Heca B
cucreme KCO; ocHoBHble HampaBieHus unTerpupoBaHuss KCO B TeopHro M NPaKTUKy CTPAaTErHYECKOrO YIPaBIEHHS; OCHOBBI
JIEJIOBOTO OOLLEHMS, TPUHLHUIIBI K METO/Ibl OPraHU3aLMH JEJI0BBIX KOMMYHUKALUH.

Cmabo 3Haer CYIIHOCTb M OCHOBHBLIC J3JIEMEHTBI OpFaHHSaHHOHHOﬁ CTPYKTYpPBI; METOAbI W HNPUEMbI aHaln3a Opl"aHI/BaLII/IOHHOﬁ
CTPYKTYPBI; MCTOJbI OPTaHU3AIIUOHHOT'O IPOCKTHUPOBAHUA.

[Inoxo 3HAaeT OCHOBHBIC BUJBI M 3JIEMEHTHI IIPOCKTOB; Ba)KHEHINNE NPUHIOUNGI, (QYHKIMM W METOIbl YIPABIEHUS IIPOEKTOM;
MOPSJOK pa3pabOTKU MPOEKTOB; IPHHIMITEI TOCTPOCHHS OPTaHU3aIMOHHBIX CTPYKTYP YIPaBICHUS IPOSKTaMH; MCTOYHUKH, (OPMBI
U TIPUHIIUIIBI OPTaHU3aUH TPOEKTHOTO (PHHAHCUPOBAHHS

HenonHble mpeacTaBIeHUs 0 METOAAX KOIMYECTBEHHOTO M KaueCTBEHHOTO aHAIN3a WH(GOPMAIWU NPHU MPHHATHU YIPABICHUYECKHX
pELIeHUH, IOCTPOEHUs] JKOHOMHUYECKHMX, (MHAHCOBBIX M OPraHM3AllMOHHOYNPABICHYECKUX MOJeNed IyTeM HX afanTalud K
KOHKDETHBIM 3a/1a4aM YIIPaBJICHHS

HenonHble npencraBieHus O PHIHOYHBIX M CHEHU(UYECKUX PHCKaxX Ul HPHUHATHS YNpPaBICHYCCKUX PEIICHUH, B TOM 4YHCIE MPH
NPUHATHH PEIIeHNi 00 MHBECTUPOBAHUH M (DMHAHCHPOBAHUH.

3.2 | YMeTh:

ITnoxo ymeeT AMAarHOCTHPOBATh ATHYECKHE MPOONEMBI B OPraHW3allUd M INPHUMEHATh OCHOBHBIE MOJEIHM MPUHATUS STHYHBIX
YIPABICHUECKUX PELICHUH; ONpeNeNATh HANpaBICHUS JESITENbHOCTH KOMIIAHUUM C Y4YETOM IPUHLUIIOB KOPIOPATUBHOIO
YIIPABICHUS U NIPUHATHUS YIIPABJICHYECKUX PEILICHUH; OLIEHUBATH POJIb OPTaHU3ALUU B CUCTEME COLUAIBLHON OTBETCTBEHHOCTH.

Cnabo yMeeT MJIaHHPOBATh OMEPALMOHHYIO (TPOM3BOACTBEHHYIO) NESATEIHHOCTH OpPTaHU3aIMi; HCIOIB30BATh KOMUYECTBEHHBIC U
KaueCTBEHHbIE METO/Ibl AHAJIN3A [IPH IPOEKTUPOBAHUH OPraHU3aLMOHHBIX CTPYKTYP.

[Inoxo ymeeT paccuMThIBaTh MOKa3aTenud S(PPEKTUBHOCTH PA3IMYHBIX BapHUAHTOB IPOEKTAa M BHIOpPAaTh ONTUMAIBHBIM BAapPHUAHT;
IUIAHUPOBATh 3aTpaThl HAa IPOM3BOJCTBO M PEANH3ALMIO IPOAYKINH, PACCUMTHIBATH (DUHAHCOBBIC NOTOKHM IO IPOEKTY; YIPABISATH
paboTaMu 1o MPOEKTY; YIPABIATh PECYPCaMH IIPOEKTA; YIIPABIATh PUCKAMH 110 ITPOCKTY.

B memoMm ycmermHoe, HO HE CHCTEMHOE YMEHHE IPOBOIUTH KOJMMYSCTBEHHBIH M KAaUeCTBEHHBIH aHAIM3 WH(OOPMAIMU HPH TPHHATHA
YIPaBIEHUYECKUX DPEHICHHH, MOCTPOCHUS SKOHOMHUYECKHX, (DUHAHCOBBIX M OPraHU3ANMOHHOYIPABICHYECKHX MOJCNICH IIyTeM HX
aJlalTalliy K KOHKPETHBIM 3a7ja4aM yIIPaBJICHHUS.

B wmenom ycmemHoe, HO HE CHCTEMHOE YMEHHE NPOBOAMTH AaHAJIM3 PBHIHOYHBIX U CHEUU(UYECKUX PHCKOB A MPHUHITHUS
VIIPaBICHYESCKHUX PEIICHU, B TOM YHCIIE IPU MPHHATAU PELIICHUH 00 HHBECTHPOBAHUH U (PHMHAHCHPOBAHHH.

3.3 | Baagern:

Inoxo Bmameer MeTomaMu (OPMHPOBAHMSA W MOJACPKAHUS OJTHYHOrO KJIMMara B OpPraHU3alUM, HABBIKAMH JEIOBBIX
KOMMYHUKAIIUH.

[lnoxo BiaaeeT HaBBIKAMU MMPOCKTUPOBAHUA OpraHH3aHHOHHOﬁ CTPYKTYpbI; COBPEMCHHBIMHU TCXHOJIOTUAMHU MCHCIKMCHTA [JIA
OOCHKH CUTyalluu U BI)I60pa AIBTCPHATUBBI TPU  ONPCACICHUNW HAWITYYIIEro OpPraHu3allMOHHOTO ITPOCKTA, MCTOZ[PIKOI>'I
OPraHrn3allMOHHOTO IMTPOCKTUPOBAHUS.

Cnabo BJIaZICCT HABBIKAMU HMCTIOJIB30BaHUA COBPEMCHHBIX ITPOCKTHBIX TEXHOJIOTHIA.

He mocrarouno BnajgeeT HaBBIKAMH KOJMYCCTBCHHOTO M KA4ECTBEHHOTO aHaNWM3a WH(OpMAIUH IMpPU NPHHATHU YIIPABICHYECKHX
pEILIeHNH, MOCTPOeHHs SKOHOMUYECKHX, (MHAHCOBBIX U OPTaHM3AI[MOHHO-YIIPABICHYECKUX MOAeNeil ImyreM WX afganTalud K
KOHKDPETHBIM 3a/1a4aM YIIpaBJICHUS.

He B moanom o0beme BJIaACCT HAaBbIKaMH IIPOBCIACHHSA aHalM3a pPBIHOYHBIX H CHCLII/I(I)I/I‘{CCKI/IX PUCKOB I TIPUHATHA
YIpaBJICHUYCCKUX pemel-mﬁ, B TOM YHUCJIC IIpU NPUHATHH pCH_ICHI/Iﬁ 00 HWHBECTHUPOBAHUHN U Q)HHaHCI/IPOBaHI/II/I




