ol
MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOM ®EJIEPALIUN
OEJIEPAJIBHOE I'OCYAAPCTBEHHOE BIOJPKETHOE OBPA3OBATEJIBHOE YUPEXJIEHUE
. BBICIIETO OBPASOBAHUA
«JOHCKOU I'OCYJAPCTBEHHbIM TEXHUYECKNN YHUBEPCUTET»

TEXHOJIOTMYECKUM UHCTUTY T (PUIJIUA) ATTY B T..A30B¢

e

D8 2018T.

KopnopaTuBHBIN MeHEIKMEHT

paboyas nporpaMma JUCIUIIIAHBI (MOTYIIs)

3akperuieHa 3a Kaeapoi IKOHOMHKA M MEHE/KMEHT
Y4eOHsIit mran b380302_5-18Z0.plx
o HarpasieHu:o 38.03.02 MenemkMeHT mpoduins MeHePKMEHT OpraHH3aIiH
Kpanmnouxamus O0axasnaBp
Dopma o0yueHHs 3a204HasA
IIporpammy coctaBui(u): cTapiuii npenogasarens, [llapanosa T.B.

Pacnpene.ﬂeﬂne YacoB JUCHMILIMHBI 110 KypcaM

Kypc 3
HUroro
Bun 3anaruit viI PIIJ

Jlexmun 8
IIpakTuyeckue 8 8 8 8
KCP 9
Wnas xkonraktHas | 0,2 0,2 0,2 0,2
Uroro ayx. 16 16 16 16
KonTakTHas 252 252 (252 |252
Cam. pabota 118,8 [118,8 [ 118,8 [ 118,8
Uroro 144 144 144 144




1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.

Ju—

Hensamu m3ydeHns QUCHUIUTHHBI « KOPIIOpaTHBHBIA MEHEHKMEHT) SBIICTCS ITOMydCHNE 3HAHUI B 00JIACTH TEOPHU
KOPHOPAaTUBHOTO YIIPABIE€HHS U MPAaKTHYECKUX HABBIKOB B 00JIACTH YIIPaBIEHUECKOI! IeATeIbHOCTH B KOPIIOPATUBHBIX

CTPYKTYpax.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Hukn (paznen) OOIT: b1.B

2.1 | TpeGoBaHusl K NpeABAPUTEIHLHON MOATOTOBKE 00y4aK0IIerocs:

2.1.1 | MeHem>KMEHT KOMMEPUYECKIX OTHOIICHU

2.1.2 | ®uHaHCOBBIM MEHEKMEHT

2.1.3 | Teopust MEHEIXKMEHTA: OPraHU3aLUOHHOE TIOBEACHUE

2.1.4 | Teopust MEHEIKMEHTA: TEOPUS OPraHU3aLUU

2.2 | IMCUMILUIMHbBI ¥ MPAKTHKH, /151 KOTOPHIX OCBOCHUE TaHHOW TUCHHILTHHBI (MO1YJI51) HEOOXOUMO KAK
npeIuecTByoee:

2.2.1 | AHTUKPHU3UCHOE yITPaBJICHUE

2.2.2 | YupaBrneHUeCKUE peIeHHs

2.2.3 | YupasieHue 4e10BE4ECKUMU PECYPCAMHU

3. KOMIIETEHL[IHA OBYYAIOIETOCS, ®OPMUPYEMBIE B PE3YJIETATE OCBOEHUSI JUCLIUTLTUHBI
(MOZY.JI)

OIIK-5: B1ageHueM HABBIKAMM COCTABJICHUS (DMHAHCOBOM OTYETHOCTH € YY€TOM IOCJICACTBUN BIUSIHUA Pa3JIUHYHBIX
MEeTO/J0B H croco00B GHHAHCOBOIO y4eTa Ha (JMHAHCOBbIE Pe3YyJILTATHI JeATeIbHOCTH OPraHU3aLMH HA OCHOBE
HCIO0JIb30BAHNSA COBPEMEHHBIX MeTO0B 00padoTKH 1e/10B0i HHGOPMAINH ¥ KOPIOPATHBHBIX HH)OPMAIMOHHBIX CHCTEM

3naThb:

HOPMATHUBHBIC U TTPABOBbLIC JOKYMCHTBI, OCHOBHbIC METO/IbI, CIIOCOOBI U CpeACTBAa CaMOCTOATEIIBHOT'O IMOJYYCHHS U aHaJIn3a -
I/IH(l)OpMaI_II/II/I B JaHHOM HpCZ[MCTHOfI 06J'IaCTI/I, IIPaBOBBIC ACIICKTHI KOPIIOPATUBHOT'O MCHEI)KMCHTA

YMmeTh:

OLCHUBATh U COACPIKATCIIBHO HHTCPIIPCTUPOBATD MMOJYUCHHBIC PE3YIIbTAThI BIUAHUA Pa3IMYHbIX MCTOA0B U croco0oB (1)I/IHaHCOBOl"O
y4e€Ta Ha (bl/IHaHCOBI)IC PE3YIBTATHI ACATCIBHOCTU OpraHru3alnnu

Baanern:

HaBbIKaMU CaMOCTOATEIIBHOI'O MIPUMEHECHUA METOAOB pC€aIu3aliliil OCHOBHBIX YITPABJICHYCCKUX q)yHKHI/Iﬁ (HHaHI/IpOBaHI/Ie,
opranuizanus, MOTUBUPOBAaHUEC U KOHTpOJ'II))

IIK-3: B1ageHneM HABBIKAMU CTPATErHYECKOT0 aHAIN3a, Pa3pad0TKH H OCYIIECTBJIEHHS CTPATErHH OPraHN3aIiH,
HANPaBJIEHHOH HA o0ecneyeHue KOHKYPEHTOCIOCOOHOCTH

3narTnb:

MCTOOOJIOTHIO OpraHU3aliu U MPOBCACHUS HCCIIEIOBaHUN 1 pa3pa60T01<, HaIllpaBJICHHBIX Ha obecrieyeHue KOHKypeHTOCHOCO6HOCTI/I

YMmerhb:

IIPOBOAHUTH CTpaTeI‘PI‘leCKI/Iﬁ aHaJIM3 OpraHu3aluu

Baagern:

METOAMKOH cOopa 1 aHann3a HHPOPMaIUH

IIK-4: ymeHueM NPHMEHATh OCHOBHBIE MeTOAbI (PMHAHCOBOT0 MeHE’KMEHTA /ISl OLleHKH AKTHBOB, YIIPaBJIeHHUS
000pOTHBIM KAaNIUTAJI0M, IPMHATUS] HHBECTUIHOHHBIX PellleHn i, pemieHuii no GuHAHCUPOBAHMIO, OPMUPOBAHNIO
AUBU/ICH/IHOM NMOJIUTHKH M CTPYKTYPbI KalIUTAJIAa, B TOM 4K CJIe, IPH IPUHATHH PellieHU i, CBSI3AHHBIX € ONlePallUsIMH HA
MHPOBBIX PLIHKAX B YCJIOBHSAX IV100a1M3a1IMA

3HaTh:

JAEMOHCTPUPOBATH 3HAHUA CTPYKTYPBL (bHHaHCOBOI‘O MCHCIXKMCHTA U €€ 3JICMCHTHOT'O COCTaBa

Ymerh:

(hopMyIHPOBATE IPUHIIUITEI KOPITOPATHBHOTO YIIPABIICHUS

Baaaern:

OCHOBaMH SKOHOMHYCCKOM KYJIbTYPbI MBIIIIJICHUA, JIOTUKOM paCCYX(I[eHHﬁ, HaBBbIKaAMH CAMOCTOSATCIIBHOTO ITOJTYICHUSA I/IH(I)OpMaHI/II/I
B ,HaHHOﬁ HpeI[MeTHOﬁ 06J'IaCTI/I, BBIABJIATH U OLICHUBATH LCIIHU, 3aJ]a4X U 0COOEHHOCTH KOPIOPAaTUBHOI'O YIIPABJICHUA NPEANPUATHEM

B pe3yabTaTe 0CBOCHMS TUCHUILINHBI 00y4AIOLIMIiCS T10IKEH

3.1 | 3HaTh:

HOPMATHUBHBIC W MPABOBBIC NOKYMCHTBI, OCHOBHBLIC METOIBI, CIIoCOOBI CpeACTBa CaMOCTOSATCIbHOIO IOJYYCHHUS W aHaJu3a -
I/IHq)OpMaI_II/II/I B TaHHOU HpeHMeTHOﬁ 06nacm, MPaBOBBIC ACTICKTBI KOPIIOPATHUBHOI'O MCHCIPKMCHTA




METO/I0JIOTHIO OPTaHHU3AIIH 1 IPOBEICHNUS UCCIEI0BaHUI U pa3paboTOK, HAIIPABICHHBIX Ha 0O0ecIeueHne KOHKYPEHTOCIIOCOOHOCTH

JIEMOHCTPHPOBATh 3HAHUS CTPYKTYPHI (PHHAHCOBOTO MEHE/DKMEHTA U €€ IIEMEHTHOTO COCTaBa

3.2 | YMmeTs:

OLCHHBATb U COACPIKATCIBHO MHTCPIPCTUPOBATH MOJYUCHHBIC PC3YJIbTAThl BJIUAHUA PA3JIHMYHBIX MCTOAOB U crroco0oB (bl/IHaHCOBOI‘O
ydue€Ta Ha q)HHaHCOBBIe PE3YIBbTATHI ACATCIBHOCTU OpTraHu3aliun

TMPOBOOUTH CTpaTeFI/I‘IeCKI/Iﬁ AHaJIN3 OpraHru3alnnun

(hopMyIHPOBATE IPUHIIUITEI KOPITOPATHBHOTO YIIPABIICHUS

33 | Baapern:

HaBbIKaMHU  CaMOCTOSATCIIBHOTO MNPHUMCHCHUA MCTOAOB pCaiM3allid OCHOBHBIX  YIIPABJICHYCCKHUX (1)yHKHI/II7I (HJ'IaHI/IpOBaHI/Ie,
opranuszanus, MOTUBUPOBAaHUE U KOHTpOJ'H))

METOJIMKOH cOopa 1 aHan3a HHGOpMaLH

OCHOBAaMH 3KOHOMHYECKOW KyJIbTYPHl MBIIUICHHS, JIOTHKOW PAcCyXICHHI, HaBBIKAMH CaMOCTOSTEILHOTO MONydeHHUs HH(GOPMAIn
B IAHHOW IpeIMeTHOH 00/1acTy, BEIABIATE U OLEHUBATH LIENH, 3aa4d ¥ 0COOCHHOCTH KOPIIOPATUBHOTO YIPABICHUS NIPEANPUATHEM




