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1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | Llensro mpemnofaBaHus JUCHUINIHHBL « YipaBieHue T npoexrammy» ABISeTCS IPHOOPETEHNE CTYICHTAMU 3HAaHUH O
IIPOEKTHOI TEXHOJIOTHH YIPABIECHUS OpraHU3aIiel ¢ HCIONIb30BaHUEM COBPEMEHHOTO MPOrpaMMHOI0 0OecredeHH s .

2. MECTO JUCIIMIIJINHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.0

2.1 | TpeGoBaHus K NpeABaApPUTEIbHOI HOATOTOBKE 00y4al0ILerocs:

2.2 | [ucuMIUIMHBI U IPAKTHKH, AJ5 KOTOPBHIX 0CBOEHUE TAHHOM IHCIUILIUHBI (MO1YJIs1) He00X0AUMO KaK
npeallecTBYOLIEe:

3. KOMIETEHIIMY OBYYAIOIIETOCSI, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUS TUCIAILIMHBI
(MOJYJIST)

VYK-2.1: ®opmMyJupoBaTh B paMKax IieJieii IP0eKTa COBOKYIHOCTh B3aHMOCBSI3aHHBIX 3224, 00eceYHBAIOLINX ee
AOCTHIKEHHE

3HaTh:

OcCHOBHBIE OTpeieNIeHNs B 00JIACTH IPOEKTHOM JesITebHOCTH

Ymerb:

CocraBnsaTs 6a30BO€ paclucCaHUe MPOEKTa

Baanernb:

HucTpymMeHTaMu yIpaBiaeHUs IPOEKTaMU

YK-2.2: IIpuHMMATH ONTHUMAJIbHbIE PellIeHHs] HA 0CHOBE MPAaBOBbIX HOPM, HMEIOLIUXCSI PeCYypPcOB H OrpaHHYeHuii B 00/1acTH
npo(heccuoHAIBHOI AesITeJTbHOCTH

3HaTh:

OCHOBHBIE POCCUICKHE U 3apyOeiKHBIE CTAaHIAPTHI B 00JIACTH MPOEKTHOTO YIPaBICHHUS

Ymerb:

IIpuMeHATh MPOEKTHBIE CTAHIAPTHI B COOTBETCBUHU C XapaKTEPOM IIPOEKTHOHN AEATEIbHOCTH

Baanernb:

MertoaukaMu IITaHUPOBAHKSA pabOT B CYIIECTBYIOIIEM IIPAaBOBOM MOJIE

VYK-2.3: PemiaTh KOHKpeTHBIE 33Ja4H MPOEKTA 3asiBJ€HHOI0 Ka4ecTBA M 32 YCTAHOBJIEHHOE BpeMsl, UCXO/sl UX UMEIOLIUXCS
pecypcoB U OrpaHUYeHH i

3HaTh:

Metonuku KOHTPOJIS U yIIpaBJI€HUs1 KaueCTBOM BbIcoKoTexHonoruuHoro T mpoexra.

Ymerb:

[TnanupoBats 6a30Boe U pabodee pacHHCcaHKE MIPOEKTa C yIETOM MIPaMeTPOB KadyecTa

Baanernb:

MHcTpymMEHTaMU yIIpaBIeHUsT KAYECTBOM IIPOEKTa

YK-3.1: Komangoo0pa3oBaHue U pa3BUTHE NePCOHATIA

3HaTh:

CoBpeMeHHEIE CTPYKTYPHI IPOSKTHBIX OpTraHH3aIlHH.

YMmeTh:

OpraHu30BBIBaTh pabOTy MPOSKTHON KOMaHIBI

Baanernb:

HaBpikamMu ypaBJi€HUA [IEpCcoHaJIa MMPOCKTaA.

YK-3.2: [lToHumaeT 0cO0eHHOCTH NMOBEIEHNUS BbIeJEHHbIX TPYNII JIIO/Iei, ¢ KOTOPbIMH Pa0oTaeT/B3anMO/IeiiCTBYeT,
YUuTHIBAE€T UX MHEHHE B cBoOeit ACeATCJIBHOCTH

3HaTh:

bazoBoe nonnmanme Pa3JIMIHBIX IICUXOTHUITIOB Jroaen

YMmeThb:

OO0O0CHOBBIBaTh MPUHATOC PCHICHUE NEPEA PA3JINIHBIMA YIaCTHUKaMHU HpOGKTHOﬁ KOMaH/IbI.

Baanernb:

MeToaukamu ypaBJieHHUs IEPCOHAIOM

YK-3.3: Ynpasienue 3¢ (peKTHBHOCTHIO Pa00ThHI MEPCOHAJIA




3HaTh:

Mertoauku noBbImIeHUS 3()(HEeKTUBHOCTH IIepCOHANA

Ymerb:

IoBbmIats 3¢ GEeKTHBHOCT OTASIBHBIX COTPYJHUKOB U TPy PAOOTHUKOB.

Baanernb:

HaBplkamMu nCTIONB30BaHUS TEXHUYECKHUX CPEJCTB HAYYHOM OpraHHM3allH TPynaa

OIIK-4.1: IIpumensier Tpe0OBaHUs 0TPAC/ICBOl HOPMATHBHO-NIPABOBOIl TEXHUYECKOI JOKYMEHTALMH

3HaTh:

OCHOBHBIE TUITBI CTaHAAPTHBIX 3a1a4 HpO(I)CCCI/IOHaHLHOﬁ ACATCIBHOCTH U METOABI UX PCIICHUA C UCITOJIb30BAHUEM METOJOJIOT U
YHpaBJICHUA ITIPOCKTAMU.

Ymerb:

Hcnonb3oBaTh pa3nnvHbie THPOPMAITUOHHBIE H KOMMYHHUKAITHOHHBIE TEXHOJIOTHH JJISl pEIICHUS 3a]a4 YIIPABJICHHSI TPOSKTOM 10
CO3J1aHHIO UH(POPMALIMOHHOW CHCTEMBI.

Baagern:

COBpCMeHHHMI/I METOJAaMU MPOCKTHOI'O YIIPABJICHUA C UCTIOJIb30BAHNEM HOpMaTPIBHO-HpaBOBOfI TEXHUYECKOI AOKYMCHTallUN

OIIK-4.2: [IpoBoaMT aHAJN3, IPOEKTHPYET CTAHIAPTHI, HOPMBI, IPABHJIA H COCTABJISIET TEXHNYECKYIO JOKY-MEHTALHIO B
npoiecce peaJn3alii NPOEeKTOB HH(POPMAIMOHHBIX CHCTEM

3HaTh:

OCHOBHBIC CTaHIAPTHI Pa3padOTKH HH(POPMALMOHHBIX CHCTEM

Ymern:

AHanu3upoBaTh COTAB U COJIEPIKAHUE TEXHUYECKON TOKYMEHTAIlMU HH(POPMAIIMOHHON CUCTEMBI

Baanernb:

CoBpeMeHHBIM TEKCTOBBIM PEJAKTOPOM OIHOM U3 CHCTEM YIIPABICHHS IPOSKTHOH JOKYMEHTAIHel

B pe3yabTaTe 0cBOeHHS THCHHILITHHBI 00y4AIOLINTiCH TOKEH

3.1 |3narn:

OCHOBHBIE ONpeieNIeHHs B 00JIACTH IPOEKTHOM JesITebHOCTH

OCHOBHBIE POCCHHCKHE U 3apyOexHbIe CTAaHIapTHI B 00IaCTH IPOEKTHOTO YIPABICHHS

MCTO,ZII/IKI/I KOHTPOJIA U YIIPABJICHUS KaY€CTBOM BBICOKOTEXHOJIOTUYHOT O uT IIPOCKTA.

CoBpeMeHHBIE CTPYKTYpPBI IPOEKTHBIX OPraHU3aLMMI.

baszoBoe monnManue Pa3sINYHbBIX ICUXOTUIIOB J'IIOI[Cﬁ

Mertoauky OBBIICHNS 3P GEKTUBHOCTH ITepCoHaa

OCHOBHBIC THIBI CTAHAAPTHBIX 3a/1a9 MPO(ECCHOHATBHOW AEATETHHOCTH M METONBI MX PEUICHHS C HCIONB30BAHHEM METOHOJIOTHH
YIIPABICHUS IPOEKTAMU.

OCHOBHBIE CTaHAAPTHI Pa3paOdOTKH HHPOPMAIIMOHHBIX CUCTEM

3.2 | YmeTh:

CocraBisTh 6a30Boe pacicCaHue NNpocKTa

HpI/IMeHﬂTL IMPOCKTHBIC CTaHAAPTBI B COOTBETCBUU C XapaKTCPOM HpOSKTHOfI JACATCIBHOCTHU

[TnanupoBats 6a30BoE U pabouee paclHCaHue MPOEKTa C yYSTOM IIPaMETPOB KauecTa

OpraHu30BBIBaTh pabOTy MPOCKTHOW KOMaHIbI

OO00CHOBBIBaTh MNPUHATOC PECHICHUE NIEPEA PA3JINYHBIMA YIaCTHUKaMHU HpOﬁKTHOﬁ KOMaH/IbI.

IToBrbimate 3¢ (HeKTUBHOCTD OTAEIBHBIX COTPYIHUKOB U TPYIII PAOOTHUKOB.

Hcnoas3oBaTh pa3inIHbIC I/IH(I)OpMaHI/IOHHI)Ie 1 KOMMYHUKAIITMOHHBIC TEXHOJIOTUM IJI1 PCIICHHA 3aJad YHPaBJICHUSA ITPOCKTOM IIO
CO3JIaHUIO HH(l)OpMaLlI/IOHHOfI CUCTCMBI.

AHaJ'II/I3I/IpOBaTL COTaB U COACPIKAHUE TEXHUYECKOM JOKYMCHTAIIUH HHq)OpMaHHOHHOﬁ CHUCTCMBI

3.3 | Buaagern:

HucTpyMeHTaMU yIpaBiIeHUs IPOCKTaMU

MertoaukaMu IIaHUPOBAHUS pabOT B CYLIECTBYIOIIEM IIPAaBOBOM MOJIE

MHucTpymMeHTaMU yIIpaBIeHUs: KAYECTBOM IIPOEKTa

Hagbikamu ynpaBieHus nepcoHasna MIpoeKTa.

Metoaukamu yrpaBieHHs IEPCOHATIOM

HapbpikaMu HCTIOJTB30BaHUSA TEXHUICCKUX CpCACTB Hay‘IHOfI OpraHusalnuu Tpyaa

COBpeMCHHLIMPI MCETOAaMH IMPOCKTHOI'O YIIPaBJICHUA C UCIIOJIb30BAHUEM HOpMaTPIBHO—HpaBOBOﬁ TEXHUYECKOH JAOKYMCHTAIlUH

COBpeMCHHLIM TEKCTOBBIM PEAAKTOPOM OJIHOM U3 CUCTEM YhpaBJICHUA HpOCKTHOﬁ ,I[OKyMeHTaL[I/ICﬁ




